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PROJECT MANAGEMENT  BROKERING MACHINE BUILDING  
QUALITY AND ENVIRONMENTAL MANAGMENT POLICY 

HIPROJECT Ltd. 
 

Quality and environmental management policy is clear and future oriented. The policy 
is based on the vision, mission and strategic directions with the aim of taking into 
account the requirements of all interested parties. Our commitment to the continuous 
improvement of the quality of our products and the prevention of environmental 
pollution is clearly recognized from the policy. The fundamental principle for achieving 
company´s goals is to continue the path to everlasting excellence. This is the main 
reason why we have established and integrated a quality management system and an 
environmental management system. 

 

Vision 

The vision of company is to become one of the most important companies in the field 
of industrial automation and production of mechanical assemblies. We are a creative 
and ambitious team that develops a responsible attitude towards our customers and 
the environment with our own innovative technologies. 

 

Mission 

The mission of the company HIPROJECT d.o.o. is custom-made production that meets 
or exceeds expectations in the field of industrial automation. We offer consultation to 
our customers and use our knowledge to develop excellent projects - everything from 
conceptual design to final production. This enables bigger optimization of all processes 
and production of turnkey assemblies. Through innovation, teamwork, and with the full 
involvement of all employees we strive for continuous improvement of our quality 
management system and environmental management system. We guarantee you that 
with our knowledge and experience, we will find the best solutions for you and develop 
it using top-notch technology. 

 

Values 

Values are the main principles (guidelines) of our daily activities and we uphold them 
unconditionally. 

Efficiency, quality, responsibility, innovation, flexibility, reliability, cooperation. 
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Quality management system and environmental management system – key 
goals 

 

 Ensure and increase customer satisfaction. 
 To realize the required quality of products and services through timely 

preventive measures and the provision of all resources.  
 By taking timely preventive measures, realizing the required quality of 

products and services, as well as providing all the necessary resources, which 
ensures mutually beneficial relationships with suppliers and other interested 
parties. 

 Taking care of teamwork, communication, training and staff development, 
motivation, innovation and maintaining a healthy working environment. 

 Strengthen the brand, improve product features and introduce new 
technologies. With commitment to continuous improvement and by taking 
systematic action, reduce the possibility of non-compliance. 

 Ensuring the growth of the quality of the company's operations in all areas as 
well as increasing the level of added value with all of the above measures. 

 Ensuring compliance with applicable legislation and regulations, compliance 
with customer requirements and all other obligations to which we approach 
and to which we agree. 

 Monitor emissions into the environment, prevent environmental pollution 
rationalize the use of resources, encourage the replacement of substances 
that have a harmful effect on human health and the environment. 

 Ensuring continuous improvement of the system and environmental impacts. 
 Raising awareness and educating employees about the importance of 

environmental protection. 
            
The stated policy is available to the public and acts as the responsibility and 
commitment of all persons who work for or on behalf of company Hiproject Ltd. 
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